
Vision:  
Called to Life - Compelled to Love 

 

Mission Statement: 
Ignited by the irresistible love of Jesus and renewed by the Holy Spirit,  

we partner with God to deepen faith, share stories and care for God’s world. 
 

Objective and Strategies To Be Initiated By 

1 Create and implement opportunities to ignite and strengthen faith 
Strategies 
A. Nourish and support clergy, parishioners (current and de-churched) and staff in their longing 

to know Christ. Listen, learn and then act to understand what is required to provide 
nourishment and support.  

B. Share the Good News of Christ’s life changing love for all.  
 

Canon Christyn Perkons  
Rev. Canon Dr. Dawn Davis 

2 Reimagine diocesan culture and adapt our structures to enable ministry 
Strategies 
A. Invite interested people to gather in incubator groups to pray, discern and propose 

innovative recommendations around common topics.  
B. Examine personnel, governance, financial and vocational policies and structures of the 

diocese with the intention of freeing us for God’s mission.  
C. Review internal and external communication practices and implement more effective 

communication strategies.  
 

Venerable Bill Mous 
Canon Christyn Perkons 

3 Prioritize Social Justice action with an emphasis on Environmental Justice 
The Gospel calls us to work to change unjust structures and help the marginalized and the poor. 
This includes all forms of injustice including climate crisis, racism, mental health discrimination, 
human rights, homelessness, human trafficking and poverty. Knowledge and skills will move us 
to impactful advocacy.  
Strategies 
A. Deepen our understanding of local and global social justice needs.   
B. Provide response strategies, training and resources to enable parishes to take appropriate 

action on issues.  
C. Actively engage in reconciliation work in response to the Truth and Reconciliation 

Commission Calls to Action.  
 

Deirdre Pike 
Venerable Val Kerr  
Greening Niagara  
 

 


